
Hardball Board Meeting 
High Plains Community Center Cafeteria  

February 2, 2023 
 

Attendees: 
Adam Dinihanian 
Joe Smeraglino 
Eric Melingonis 
Jeff Silverman 

Joe Michel 
Dave Audie 
Paul Ballas 
Jay Jaffer 

Matt Livigne 
Justin Berlepsch 
Rich Ricard 
Jeremy Virgil 

Eric Jadach 
Julie Ramos 
John Steiner 
Brian Fournier

 
Start of meeting: 7:07pm 
 
Adam Dinihianian started the meeting by asking if there is anyone in attendance that wants to be voted 
in as a new hardball member? 

• Davie Audie & Julie Ramos raised their hand 
 
Motion to approve the new members by Adam Dinihanian 
Seconded by Eric Jadach 
All in favor 
 
Adam Dinihanian continued with the following topics: 
 
Registration 

• Higher than where we were last year 

• Closes on 2/26 

• Anyone wanting to be considered a manager has to register by 2/12 so we can have list ready 
and have manager interviews, if necessary 

• February 27th and 28th possible dates as room is booked at HPC 
o Jeremy Virgil stated that player agent coordinates manager interviews and process 
o Hardball board members votes and then eBoard will vote to approve 

• Evaluations on 3/5 at Grind 

• Drafts would ideally take place that week for Majors and Easterns 
o Up to player agent to coordinate date 

 
Other notable dates: 

• April 2nd – coach pitch manager and players clinic at Core 

• April 4th – Safety/Coaches meeting as proposed date 
o Would like to post dates and send as email/social media posts so everyone is aware 

• April 10th is Spring Break 

• April 17th – Games will start 

• April 22nd – Opening day for coach pitch and up 
 
Opening Day 

• Start 10:30am 

• Food and baseball type games  

• Ceremony at 11:30am with team and sponsors being called out 

• 1pm start games 



• Need volunteer for snack stands, merchandise table, games, set up and clean up 

• Rain date would be following week 

• Amity baseball team to help with stations, assuming there is no make up game for them 
 

Other items 

• Need to schedule t-ball opening day on a Sunday 

• Coaches meeting specific for t-ball and coach pitch 
 
Eric Melingonis stated that there is a Peck place event for 3pm and 5pm that may interfere with 
evaluations  
Adam said February 26th is another proposed date and will confirm and update 
Manager interviews could be the 23rd for Easterns & Majors 
 
Field Improvements Updates from Rich Ricard 

• Talking to Ivy League on drainage for Roche 

• Will also look for mound improvements on Roche and Goldberg 

• “Lip” on OT-1 to be looked at 
 
Umpire update from Joe Michel 

• A few local interests and will link them up with training 

• Greater New Haven is all worked out 
 
Looking for more scorekeepers.  Getting list from Pete Higgins. 
Adam will host training. 
OLL can look into purchasing tablets for scorekeeping 
Would like to use streaming services for GameChanger. 
 
Open Discussion: 

• Signup sheet requested for Opening Day 
 
End of meeting: 7:47pm 
 
 
 
 
 


